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Executive Summary 
For more than fifteen years, Network for Good has led and powered a movement 
among 125,000 nonprofit organizations in the United States, helping each effectively 
raise money online and expand the scope of their fundraising activities. As a result, it 
has disbursed over $2 billion from over 287 million donors giving to the causes most 
important to them. While this is an important milestone for our sector, it’s just our 
first. 

In 2014, the Network for Good Impact Division began recruiting regionally-based 
nonprofit professionals from across the country to develop projects with a singular 
focus: Coordinate the work of people and organizations who are on a mission to 
improve the health and long-term viability of the nonprofits and programs that 
comprise our sector. 

The Impact Division’s marquee project – the Jumpstart Program – was created to 
provide nonprofits with the integrated tools, plan, and one-on-one coaching over a 
12-month period to immediately build their fundraising capacity, diversify revenue, 
and sustain and grow their programs. 

In partnership with The Chicago Community Trust, Network for Good created the 
Capacity Building Fund and has cooperatively granted more than $1 million alongside 
community, private, family, and corporate foundations, along with local governments, 
to enable nonprofits to enroll into the Jumpstart Program.   

Having completed the Jumpstart Program’s pilot phase, we have now begun the 
implementation phase with more than 40 community and private foundations, 
providing grantmakers across the country with a new partner, a real solution for 
capacity building, and reimagining their relationships to state nonprofit associations. 
With your convening power, the promise of collective impact and leveraging 
cooperative funding to address critical community challenges that demand outcomes 
can be achieved. 
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PHASE ONE: The Pilot 
Determining Needs & Testing Assumptions 
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Introduction 
 
Ask any executive or first-time development director among the organizations you 
fund – the “Chief Everything Officer” – who is trying to balance a budget, deliver 
programs, and diversify revenue, and they’ll tell you the balance is very difficult.  
There’s no question, they are right.  Nonprofit organizations are now challenged by 
major demographic, economic, technological, and social factors outside their 
control. Consequently, most face significant financial hardship and an uncertain 
future – many don’t know what to do.  

 
The Existing Approach to Sustainability Falls Short of Needed Outcomes  
 

These same small nonprofits, with operating budgets of less than $2 million, spend roughly $33,000 each 
year on consultants, training, conferences, and software, hoping to raise more money.  Not only do 77% 
miss their budgeted revenue goals, they are actually raising less money than the previous year.  This 
means that even with all of the resources invested, the majority of organizations are actually losing ground 
– and they are asking foundations and their donors to make up the difference. 

Every funder wants to see its grantees succeed. Foundations and donors hope their grantees raise enough 
revenue to create impact and sustain their programs.   

The inclination is to find a way to help.  However, in the final analysis, funding to bring on a development 
director, hire a consultant, or attend a conference too often falls short of the transformation envisioned.  
We must do better. 
 
 

 

Creating a National Framework & Programming to Enable the Outcomes 
 

Leveraging its data and systems that have helped more than 125,000 nonprofits raise over $1 billion, 
Network for Good embarked upon a new journey to serve our sector.  To start, we asked 10,000 nonprofits 
who planned to apply for grant support, “What does your nonprofit need, but doesn’t have or can’t afford, 
to effectively sustain the programs for which you’re seeking funding?”  The answers were near universal. 

Then, we convened more than 100 town halls in more than 80 cities to validate what we learned. With 
input from nonprofit managers, boards, and philanthropists throughout the country, we turned our data 
and renewed determination into a nationwide plan to work with foundations and their donors to help 
nonprofits stabilize and diversify the resources required to sustain their missions: The Jumpstart Program. 
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Acknowledgments 
Network for Good engaged in a year-long discovery and literature review of the 
studies conducted by a wide array of our sector’s thought leaders. While there 
were many informative publications that validated our assumptions, two in 
particular illuminated our path and proved directional for the Jumpstart 
Program’s pilot and launch phases. 

 

 

 

 

  

UNDERDEVELOPED: A National Study of Challenges 
Facing Nonprofit Fundraising  

This landmark report from the Evelyn & Walter Haas Jr. Fund 
reveals major fundraising challenges for nonprofits, nationally. 
The study found high levels of turnover for development staff, 
lack of basic fundraising systems and inadequate attention to 
fund development among staff and board. 

Network for Good used the core challenges and call-to-action 
identified in the report as the scope and milestones required 
for success in the pilot phase. 

 

BEYOND FUNDRAISNG: What does it mean to build a 
culture of philanthropy?  

Commissioned by the Haas Jr. Fund as the ‘What Now?’ answer 
to its report above, this 2015 paper suggests that without a 
deeper shift in how we view the work of fund development, 
adopting new tools and techniques may not be enough. In 
other words, the answer may be changing a nonprofit’s 
complete fundraising operating system, not just downloading a 
new application. 

Network for Good used this paper to inform what systems and 
technology were built and are required for long-term 
fundraising success. 
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The First Forward-Thinkers 
The design and implementation of the Jumpstart Program began with a discreet, 
three-year pilot phase thanks to the vision, commitment, and resources from 
philanthropists, foundations, consultants, civic leaders, tech investors, and 
nonprofit managers who wanted to take bold action and move the sustainability 
conversation from ideas to implementation. 

During this phase, the testing and experimentation yielded as many breakthrough achievements as it did 
lessons learned from outright failure. The sum of the two created an innovative path forward for the 
sector, and more importantly, the individual nonprofits we serve, many of whom struggle to adequately 
fundraise to stabilize their operating income. 

Network for Good would like to recognize and thank the following foundations, funds, and donors that 
provided funding for pilot programs, directing considerable resources and time to developing the tools, 
plans and coaching to increase nonprofit fundraising capacity. 
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Key Pilot Phase Learnings  
After 300 nonprofits completed the first pilot program, 100 town hall meetings 
were convened in over 80 cities, and 10,000 nonprofits were surveyed in both 
urban and rural communities, three leading themes emerged, creating a 
framework for the Jumpstart Program. 

Being tax-exempt does not mean nonprofits can be technology-exempt. 
In a time where social media, text and email are the most prevalent forms of communication – and not just among 
Millennial – nonprofits can no longer rely on events, a single grant, or well-meaning direct mail appeals to 
effectively sustain programs.  Instead, nonprofits must consistently engage their donors, volunteers, and 
communities – and personalize the experience in a way that creates lasting relationships with donors based upon 
programmatic impact, not financial need. 

Existing and will-be donors expect nonprofits to be technologically literate, responsive to their personal interests, 
and constantly generating fresh content despite time and budget constraints.  This expectation creates a 
formidable challenge for an organization; it isn’t staffed or structured to allow for rapid innovation, nor is it 
equipped to personalize an audience’s experience in ways that Google, Amazon and Netflix have changed 
consumer behavior. 

 

Fundraising is a central leadership priority, not an administrative task.  
The basic revenue model for nonprofit organizations is eroding as the values and priorities that underpinned it 
have shifted. Public funding at federal, state, and local levels is declining and overall philanthropic funding is not 
growing at pace.  The revenue model that once sustained many organizations has changed, leaving 77% of 
organizations flat-footed, unable to balance their budget. 

While the sector has seen general increases in giving, nationally, that growth does not reach the more than 
1,000,000 nonprofits with operating budgets under $3 million.  For them, acquiring donors is expensive and time 
consuming, especially absent the budget, staff and tools to effectively engage and easily retain them. 

 

Nonprofits don’t have or can’t afford the fundraising expertise they need. 
The skills needed for effective nonprofit leadership today are complex and numerous. While there are workshops, 
conferences and publications available, they assume the nonprofit has the resources to hire and retain a full-time 
fundraiser long enough to raise enough money to pay their salary.  We feel this is the wrong approach. Dollars 
raised need to sustain mission, not merely fundraising. 

While many organizations have hired a full-time fundraising professional, that individual often has little direct 
experience and reports to an executive director who may also have limited fundraising experience.  As a result, 
executives grow frustrated their investment is not paying off and, on average, that new fundraiser leaves within 13 
months – continuing the “underdeveloped” cycle. 
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Initial Participating Pilot Organizations 
Of the nonprofits that enrolled in the pilot phase of Jumpstart, the following 
organizations (in order of enrollment) completed the 12-month program that 
matched each with their own fundraising coach. Together, the nonprofit and 
coach developed a right-sized plan to build a sustainable annual giving campaign, 
implement monthly donor cultivation activities, and train and equip their board to 
fundraise.

• Teens Hopeful About Tomorrow 
• Texas Evangelist 
• PowHer New York 
• Engineers in Action 
• Cambridge School 
• Skyline Literacy 
• American Childhood Cancer 

Organization 
• Howe Community Resource Center 
• Elect Ladies Transition Home 
• Safe Harbor Child Advocacy Center 
• The American Classical Orchestra 
• Monkey House An Animal Sanctuary 
• North Shore Holiday House 
• International Association for Hospice 

& Palliative Care 
• Gillam-Grant Community Center 
• Colonial Flag Foundation 
• Electronic Privacy Information Center 
• Walk For The Beat Incorporated 
• Volunteer Center of Story County 
• Promethium Foundation 
• National Council on US-Arab 

Relations 
• Antler Ridge Wild Life Sanctuary 
• Umoja Community Development 

Corporation 
• Sankara Nethralaya Om Trust 
• The English Springer-Spaniel Field 

Trial Assn. Foundation 
• Haiti Works Incorporated 
• The Dick and Jody Foundation 
• Global Link Ministries 
• Forget Me Not Animal Rescue 
• Sonder Solutions 
• Paradise Opportunities 
• Brooklyn Rescue Mission 
• Jacksonville School for Autism 
• Study with Friends Ministries 
• Canines-N-Kids Foundation 
• Proclamation of the Word 
• Alice Ferguson Foundation 
• Chowan Perquimans Smart Start 

Partnership 

• Youth Mental Health Project 
• Columbia County Senior Services 
• The Yonkofa Project 
• Children's Hope International 
• Verner Center for Early Learning 
• Parent Partnership Ltd 
• Seacoast Family Food Pantry 
• Gateway Second Chance Foundation 
• Mercy Home for Children 
• South Bronx Community Charter High 

School 
• Communities In Schools of Wilkes 
• Extreme Response International 
• Hawthorne Youth and Community 

Center 
• Columbus Council on World Affairs 
• Safe Hands for Girls 
• Leadership High School 
• Phipps Neighborhoods 
• Manatee County Habitat for 

Humanity 
• USBG National Charity Foundation 
• The Willow School 
• Equip the Saints 
• One Hundred Miles 
• Children and Family Urban Ministries 
• Cosmetic Executive Women 

Foundation 
• Step Up International 
• Project 327 Inc. 
• National Minority Organ Tissue  
• Transplant Education Program 
• Family and Community Service of 

Delaware County 
• CASA Jefferson 
• Safe Haven Maternity Home 
• The Science Experience 
• San Francisco Film Society 
• River Bend Nature Works 
• My Heart's Appeal 
• Come Alive Ministries 
• Irish Cultural Center 
• Holiday Heroes Foundation 

• Global ResQ 
• Key West Harry S. Truman 

Foundation 
• Ernest and Eileen Bell Charitable 

Foundation 
• Educate Girls 
• Waldorf in North Coastal 
• Interested Citizens of Abilene North 
• South Texas Literacy Coalition 
• Social Services at Blessed Sacrament 
• Washington Access Fund 
• Multiple Sclerosis Society of Colorado 

Springs 
• Neighborhood Housing Corporation 

of Greenville 
• From Gangs to Jobs 
• Kore Foundation 
• The Central Rivers Farmshed 
• Good Samaritan Advocates 
• Tuskegee Airmen Scholarship 

Foundation 
• Citizens for Affordable Housing in 

Newton Development Organization 
• Sacramento Gay Men's Chorus 
• Kings Art Center 
• The Outdoor Circle 
• Remerge 
• Bob Hope USO 
• Goodwill Industries of 

Upstate/Midlands SC 
• Princeton in Latin America 
• Hour Children 
• Personal Counseling Service 
• Kidz Konnect 4 Jesus 
• One Hope for Haiti 
• SideWalk 
• Holding Out HELP 
• Middleburg Humane Foundation 
• Blue Ridge Speech & Hearing Center 
• Ora Lee Smith Cancer Research 

Foundation 
• The Community Free Clinic 
• Hospice Without Borders 
• American Indian OIC 
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• Thousand Waves Foundation DBA 
Thousand Waves Martial Arts & Self-
Defense Center 

• CLEAN International 
• The Center for Healthy Families 
• Choices Inc. 
• Saint Genevieve Parish Schools 
• Elkhart County Symphony Association 
• The NVLD Project 
• Wildfire Network 
• CASA of Venango County 
• Shadow Vets 
• Bellarmine-Jefferson High School 
• Millersville International 

House/Immerse International 
• Worcester County Mechanics 

Association 
• Family Pathways 
• Alta Vista Center for Autism DBA 

Firefly Autism 
• Presbyterians for Earth Care Inc. 
• Child Care Counts 
• Wish Granters, Inc. 
• Immigrant Family Services Institute 
• Campbell-Stone Christian Centers 
• Chippewa Valley Habitat for 

Humanity 
• aSTEAM Village 
• U.S. Green Building Council North 

Texas Chapter 
• Community Foundation of Central 

Missouri 
• Ruff Start Rescue 
• Lilypad Homes 
• NAMI Greenville 
• A Bike for Every Child 
• Catch for Kids 
• Club Christ Ministries 

• Better Educational Skills for 
Technology, Inc. 

• Starfish Learning Center 
• No Stomach for Cancer 
• Michigan Breastfeeding Network 
• Project Love Me 
• Yancey County Humane Society 
• Community Greenhouse Partners  
• Fayetteville Area Habitat for 

Humanity 
• Araminta Freedom Initiative 
• Mid-Atlantic Hiking Group 
• Williams-Sterling Foundation 
• C5 Youth Foundation Georgia 
• Foundations of Liberty, Inc. DBA Teen 

League 
• St Teresa of Avila Catholic Church 
• Chicago Women in Trades 
• Gwyneth's Gift Foundation 
• Global City Missions I 
• Honeycomb Project Inc. 
• American Islamic College 
• Habitat for Humanity of Wood 

County, Ohio, Inc. 
• Bald Girls Do Lunch 
• Adult Day Health Care of Mad River 
• Camp of Dreams 
• Schools That Can Chicago 
• Irondale Productions, Inc. 
• Bookwallah 
• Luke's House - A Clinic for Healing 

and Hope 
• Nature Reach 
• Midwest Brain Injury Clubhouse 
• Community Coalition for Haiti 
• CIANA - Center for the Integration & 

Advancement of New Americans 
• Chicago Community Tool Bank 

• Carpe Artista, Inc. 
• Preeclampsia Foundation 
• Illinois Manufacturing Foundation 
• Ronnie Thames Foundation 
• Read Aloud Delaware 
• 741 Collaborative Partnership, Inc. 
• Health Start Foundation 
• Treadstone Activity & Learning 

Center 
• Faith in Place 
• Bounce for Joy Project 
• New Life Centers of Chicagoland 
• Bernard P. Floriani Foundation dba 

Bernie's Book Bank 
• Lake Forest Symphony Association 
• Outreach Housing & Community 
• Soundscapes 
• Chicago’s Green City Market 
• Center for Independent Futures 
• Bunker Incubator 
• Hope's Crossing 
• STOP Foodborne Illness 
• KIDS IN DANGER 
• Aspiritech 
• Moneythink 
• My Favorite Outfit 
• Trans Lifeline 
• Volunteers in Medicine - San Diego 
• Institute of Women Today 
• Home of the Child El Hogar  
• Designs for Dignity 
• Project Education Plus 
• Segundo Ruiz Belvis Cultural Center 
• NEIGHBORSPACE 
• International Neighborhood 

Collaborative 
• I Grow Chicago NFP

 

  

Initial Participating Pilot Organizations 
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  PHASE TWO: The Launch 
National Rollout of the Jumpstart Program 



 

 

 

A National Framework to Enable Nonprofit Impact •  12 

Group of Expansion Foundation Partners 
We’re proud to share the group of foundation partners who, along with matching 
funds from the Network for Good Capacity Building Fund, ushered themselves into 
a segment of forward-thinking funders who aligned their mission, board’s vision, 
and grant committee’s oversight with the needs of their communities, and the 
nonprofits who deliver programs within them to solve big problems – and drive 
lasting impact. They comprised the group of grantmakers who moved Jumpstart 
beyond its pilot phase and into a nationally-recognized model.
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Jumpstart’s Four Components  
The lessons and needs uncovered in the pilot phase of the Jumpstart Program 
identified four interdependent operational needs that, when fused together, 
institutionalize all of the required elements of a successful fundraising program. 

Virtual Coaching & Direct Fundraising Services 
 

The skills needed for effective nonprofit leadership are complex and numerous. While there 
are workshops, conferences, and publications available, they assume the nonprofit has the 
resources to hire the expertise to turn ideas into action, and revenue. For this reason, the 
Jumpstart Program links nonprofits into a professional network of 10,000 independent, 
trained, and certified fundraising consultants who comprise the Program’s team of Personal 
Fundraising Coaches.   
 

Coaches are required to have a minimum of 10 years of professional fundraising experience 
and have an average of 19. They go through a rigorous selection process and must become 
trained and certified by Network for Good before they can become a Coach and placed in our 
Matching Database. 
 
Coaches are then selected by the nonprofit based upon match-based criteria (budget size, 
staffing structure, mission type, greatest needs) to begin a 12-, 24-, or 36-month fundraising 
partnership. They meet virtually two times per month to create a right-sized fundraising plan, 
and work together to implement it. Additionally, each Coach provides DeskTime, where 
nonprofits select from a menu of services that each Coach can perform directly, as if a 
member of their team. 
 

 
Live-stream Community Convenings & Resource Library  
 
 

Led by Network for Good’s Fundraisers-in-Residence, all Jumpstart Program members and 
their Coaches are invited to live-streamed convenings designed to provide real-time examples 
of fundraising successes and failures around topical areas of fundraising. Further, every 
convening is designed to align the individual work of the nonprofit manager and Coach to 
ensure a consistent experience from which we capture, aggregate, and share participation 
data across all members of a particular cohort participating in Jumpstart. 
 
To help accelerate the creation and implementation of new fundraising initiatives, nonprofits 
and their Coaches have access to a library of best-practice templates and toolkits, ensuring 
they never have to start from scratch. This provides new resources needed to operationalize 
ideas, concepts, and general how-to direction provided in the monthly convening. 
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Facilitating Board & Staff Alignment 
 

Any experienced practitioner would probably agree: If you ask staff and board members, 
“Who is chiefly responsible for fundraising?” you’ll receive incongruous answers. This 
phenomenon underscores the challenges nonprofits face to not only raise money, but also to 
retain staff and board members alike. Further complexity manifests itself when executive 
directors divest themselves of direct fundraising responsibilities under the guise of delegation. 
The result: An undercurrent of blame, fortification of dysfunction, and what’s more, a lack of 
fundraising success leading to a diminished mission-delivery capacity. 
 
The Jumpstart Program tackles this critical need for alignment through a quarterly convening 
of executive directors and board members or committees. In these live-streamed convenings, 
Network for Good’s Fundraisers-in-Residence present information to bring visibility to the 
dependencies that staff, board and volunteers have on each other to raise money in a culture 
of philanthropy. Additionally, the convenings preview how Jumpstart can support fundraising 
activities each quarter, along with a lively Q&A time among those attending. 

 
Adopting a New Fundraising Operating System 
 
 

There is no shortage of available software in our sector, created and sold by well-meaning 
vendors. Most all promise helpful time- and cost-efficiencies, but we found too few are stage-
appropriate for most nonprofits.  Consequently, a nonprofit’s not-so-easy decision to invest in 
technology is quickly construed as a luxury item or a first-to-eliminate cost-center, as opposed 
to an arterial way to move fundraising from an ad-hoc, administrative function to an 
organization-wide, shared priority. Network for Good wanted to know why, and remedy 
dysfunction. 
 
For this reason, Network for Good has built a Donor Management System (DMS) to enable 
nonprofits to design, implement, and evaluate all of their activities to engage, retain, and 
upgrade donors.  It directly operationalizes the planning each completes with their Personal 
Fundraising Coach each month. As such, we aren’t a software vendor - nor do we compete 
with them. Instead, we focus on addressing a nonprofit’s ambivalence and de-prioritization of 
technology due to complexity. 
 

 

Data cleaning, segmenting, & 
progress-to-goal reports  

 

Email, direct mail, text design & 
delivery 

 

Automation of engagement, 
appeals & retention contact 

 

Content creation templates, 
best-practice helper wizard 

Donation pages for easy website & 
social media integration 
 

Fundraising pages for board, staff, & 
volunteers to engage networks 

 

Special event registration, ticketing, 
tracking & reporting 
 

Reporting & analysis for board &          
fundraising stakeholders
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Build & Deploy Framework 
While there are many facets to fundraising and many activities that can drive 
revenue, the Jumpstart Program concentrates on fundamental best-practices 
required to drive year-over-year growth – and create a repeatable process that 
will thrive, irrespective of staffing or turnover. 

 Organizational Governance, Structure & Framework 
The Personal Fundraising Coach, with reference documents and templates from the Resources 
Library, ensures the nonprofit has, understands, and can fulfill the basic needs for compliance 
documentation and transparency for their: 

1. Foundation. Bylaws, Incorporation, State registration, 501c3 status 

2. Board Fundraising. Job descriptions, Commitment forms, Give-or-Get Policy 

3. Development Committee. Charity Ratings Profiles, Strategic Plan, Board Reports 

4. Finances. Income streams, Budget and cash flow, revenue diversification 
 

COMPONENTS UTILZED: 

 

Communications & Marketing Framework 
The Personal Fundraising Coach will work directly with the nonprofit to either create or further 
develop the assets essential to positioning the organization as a trusted and effective steward of 
philanthropic investment. This includes the audit of: 

1. Mission, vision, and core values 

2. Website and social media presence 

3. Previous communications and fundraising appeals 

4. Organizational case for support 

 

COMPONENTS UTILZED: 
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 Donor Relations & Data Management Framework 
To bring everything together, the Coach and nonprofit begin direct fundraising, exploiting the 
functionality of the organization’s Fundraising Operating System, beginning with readiness to 
solicit, receive, process, record, and acknowledge gifts. 

 

1. Updating and managing data, list hygiene and segmentation 

2. Contact channel (email, direct mail, phone) 

3. Current donor acquisition strategies and opportunities 

4. Donor acknowledgment process, timing and systems 
: 

COMPONENTS UTILZED: 
 

Fundraising Planning Framework  
Not every plan is a sustainable one. Nonprofits will create stage-appropriate fundraising plans to 
manage the healthy tension between capacity, results, and experimentation – all with the 
guidance, support and tools for best-practices.  

 

1. Creating calendared tasks to outline plans & stay on track to reach goals 

2. Assessing previous fundraising activities relative to new ideas 

3. Establishing 3- and 6-month activity milestones for key priorities  

4. Solidifying plans for monthly giving, #GivingTuesday, and year-end giving 

5. Revenue diversification (restricted vs. unrestricted, individual vs. institutional) 
 

COMPONENTS UTILZED: 
 

Special Events Framework 
Special events tend to be the default fundraising strategy for most nonprofits, even when there 
are low-effort activities that generate more revenue. Still, events can be a part of any plan, but 
setting realistic goals and identifying constraints is imperative. 

1. Making the most of ticket buyers to convert them to committed, annual donors 

2. Current practices, systems and creating a backdated event-launch calendar 

3. Solidifying strategic objectives, purpose and ROI for all special events 

 

COMPONENTS UTILZED:  
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Outcomes 
Nonprofits participating in the Jumpstart Program achieved an average 27% 
increase in net new dollars, and a 33% increase in net new donors after the first 
12 months. Their Donor Management System was also adopted to enable year-
over-year growth, retain their new revenue at a lower cost, and also fortify their 
organization’s culture of philanthropy. 

While not every organization was successful, and some even struggled to commit the time required to 
increase their fundraising capacity, many organizations bested the average, raising as much as 44% 
more revenue over the previous fiscal year.  

For the cohorts that increased their annual revenue, the results were not only more and diversified 
revenue, the net revenue often equaled the funding a foundation had awarded to the nonprofit for 
program and/or general operating support within their prior grant cycle. 

 

Based upon aggregated results for the universe of Jumpstart participants: 55% raised 20-
30% more; 25% percent raised 40-60% percent more; 15% percent raised no more; and 5% 
raised less than the previous fiscal year.  
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Before After

$324K 

COMING FROM:

100% board giving
Signature event

Major gifts
Annual fund

Peer-to-peer fundraising

Fundraising Effectiveness/Program Sustainability

$255K 
COMING FROM:

Special events
Direct mail
Online gifts

FUNDRAISING EXPENSES: $33K FUNDRAISING EXPENSES: $19K
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Cooperative Grantmaking Strategy 
While it’s easy to make a case for the Jumpstart Program’s need, it’s more 
difficult to committing funding to it. As such, Network for Good matches your 
investment in your grantees. Additionally, because the Jumpstart Program is a 
social impact venture of Network for Good, we have integrated other vehicles to 
help you save time, budget, and not divert from other priorities. 

Our Cooperative Matching Program 
 

Network for Good commits more than its time and staff. We also co-invest alongside you to 
reduce the program expenses based upon community needs, affording assistance for the 
greatest number of organizations possible. 
 
Prior to making an investment, we also fully fund a ‘Community Sustainability Assessment’, 
which gives us the ability to leverage nonprofit feedback and data to make more informed, 
targeted funding decisions.  

 
Cost Containment Model  
 
 

Part of the art — and economics — of making any program work is both short and long-term 
budgeting. The financial model for the Jumpstart Program assumes continued growth at scale, 
meaning, the more enrollments we have, the longer the cost remains low. Additionally, we’ve 
built a model that is able to reduce the typical costs associated with contracting multiple, 
fragmented sources of support – costing a nonprofit as much as $18,000 per year. 

 

The Network for Good Capacity Building Fund 
 
 

To help the community, private, family and corporate foundations with whom we work more 
easily disperse funds used to underwrite Jumpstart enrollments outside of their normal grant 
cycles, Network for Good, in partnership with The Chicago Community Trust, created a donor-
advised fund through which block grants are made with the expressed purpose of being gifted 
directly to nonprofits selected by the foundation to participate in the Jumpstart Program. 

Use of the Fund is not required. Instead, it exists to provide a managed and regulated vehicle for 
foundations to easily and efficiently disburse funds allocated for the Jumpstart program, if they 
determine that their existing grant process, cycle, and/or staffing structure cannot easily 
support disbursing funds to participants directly. 
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  THE RESEARCH 
Key Discoveries & Grantmaker Self-Assessment 
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Research Methodology 
Network for Good surveyed 10,000 nonprofits to understand their attitudes 
towards grantmakers as it relates to fundraising capacity and their efforts to 
sustain funded programs. Their responses underscore a widening gap that 
Jumpstart directly fulfills, and from them, we also created a set of self-assessment 
questions for grantmakers to consider. 

The study revealed that nonprofits need and look to their funders to help them sustain grant-
funded programs – and few are truly prepared to “sustain the program after the grant period 
ends” as their application professes. Additionally: 
 
 

1.  

  

1. Nonprofits feel they should always seek grant funding, and it’s easy. 

2. Nonprofits believe a single person can unilaterally prepare an effective grant proposal in lieu of 

organizational, cross-functional collaboration.  

3. Nonprofits heavily rely on program staff to complete basic grant processes and have a high degree of 

anxiety and uncertainty around these processes.  

4. Nonprofits don’t fully understand the program officer’s role. 

5. Nonprofits believe that simply following application guidelines results in funding. 

6. Nonprofits don’t have credible plans to financially sustain programs after the grant period ends, nor 

do they understand why it’s important. 

7. Nonprofits plan for follow-on grant funding, or don’t plan at all.  

8. Nonprofits lack time, and do not understand the necessity of written fundraising plans. 

9. Nonprofits are looking to foundations to both fund and help sustain programs. 

10. Nonprofits need ongoing and comprehensive fundraising assistance, not just workshops. 
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Do you plan to submit applications to foundations to secure program 
and/or general operating support in the next six months? 
  

 
 

 

 

 

 

 

 

 

Nonprofits feel they should always seek grant funding, and it’s easy. 
  
93% of nonprofits, an overwhelming majority, report they plan to submit grant applications during the 
first two quarters of the calendar year.  

Behind these responses is the nonprofit’s perception that grants should be, consistently, a core part of 
their annual fundraising efforts. Following this belief that grants are an easy path to large amounts of 
funding, nonprofits often submit grant applications in lieu of pursuing alternate sources of funding, like 
individual giving.  

Further, small nonprofits see grant funding as a seal of legitimacy and often submit applications prior to 
solidifying an overall fundraising infrastructure, like developing a board of directors beyond its founding 
three members required for tax-exempt status. 

 

 
A REFLECTIVE QUESTION FOR GRANTMAKERS 
Do your funding priorities, guidelines and how you communicate the two invite too many or 
not enough applications? How do you know? 

  

Yes 

No 
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Who will be conceiving or further developing the program, conducting 
research, writing, and submitting your grant? 
 

 

Nonprofits believe a single person can unilaterally prepare an effective grant proposal 
in lieu of organizational, cross-functional collaboration.  
 

Only 20% of nonprofits report dedicated grant-writing support, while all others report that a single staff 
member balancing multiple job responsibilities prepares its proposals.   

Effective, thorough, well-prepared submissions should include the participation of program staff, 
finance, executive leadership, and even board members.  However, nonprofits believe that a single staff 
member – sometimes, a volunteer – can be responsible for the complete process of preparing an 
application, resulting in incomplete or ineffective applications. 

 

 

A REFLECTIVE QUESTION FOR GRANT MAKERS: 
How often do you receive an application developed from multiple functions and perspectives 
within the applicant’s organization? 

  

Executive Director 

Development Director 

Full-Time Grant-Writer 

A Volunteer 

A Consultant 
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Will the person responsible for submitting the grant attempt to get help 
or insights from the foundation’s program officer? 
 

 

 

 

 

 

 

 

 

 

 

Nonprofits heavily rely on program staff to complete basic grant processes and have 
anxiety and uncertainty around these processes. 
   
87% of nonprofits report they plan to seek assistance from a program officer during the 
application process.   

While seeking critical feedback in the final stages of the grants process results in a strong 
application, the majority of nonprofits heavily rely on foundation staff in the early stages of 
preparation for basic, how-to direction and support.  Nonprofits, especially organizations that 
are new or underdeveloped, are not sure of what to do, when, and how to effectively complete 
grant applications. As a result, they seek assistance from the foundation’s staff as a first 
reference point for basic answers. 

 

 

A REFLECTIVE QUESTION FOR GRANT MAKERS: 
Does your grantmaking process empower nonprofits to complete applications and 
submissions independently and efficiently, or, does it generate time-consuming “how to” 
inquiries for program officers to address? How do you know? 

  

Yes 

No 
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How soon before the submission deadline will you reach out to the 
program officer to discuss your program & anticipated outcomes? 
 

Nonprofits don’t fully understand the program officer’s role. 
 

62% of nonprofits report waiting until 30 days before the grant deadline to seek assistance from a 
program officer – if they reach out at all.   

Revealed by these numbers, most nonprofits are not fully aware of what the program officer’s actual 
role and job function is, nor do they understand the constraints that a program officer will face before 
an application deadline.  As a result, as application deadlines loom, busy nonprofit staff balancing 
multiple responsibilities end up  
projecting their own schedule and needs onto their program officer. 

 

 

A REFLECTIVE QUESTION FOR GRANT MAKERS: 
Does your application process and communication mitigate uncertainty, explain the program 
officer’s role, and encourage nonprofits to begin the grant writing process early so they have 
time to request help? How do you know? 

 

 

 

 

Three Months 

One Month 

One Week  

I don’t feel we should/ 
It’s not appropriate 
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In addition to the alignment between your programs and the 
foundation’s funding priorities, what do you believe is the most 
important criterion to get funded?  
 

 
 

Nonprofits believe simply following application guidelines results in funding. 
 

Ranked in order of priority, most nonprofits believe that compliance to written guidelines is the leading, 
determining factor in a grant committee’s decisions to determine which applications receive funding.   

While it is true that following instructions is mandatory, an implied matter of “process” is often 
confused with a funder’s “priorities.”  Revealed in this report, the average nonprofit lacks a deep 
understanding of competitive grant making, does not fully investigate the foundation’s long-term and 
organization-wide funding priorities, and often fails to plan for implementing, reporting, and sustaining 
the program’s outcomes after the grant award. 

 

 

A REFLECTIVE QUESTION FOR GRANT MAKERS: 
Is your board, staff and grants committee aligned on what is the single most important 
criterion that determines funding decisions? How do you know?  

  

Compliance with the applications 
instructions & guidelines 

Our plan to implement the 
program & report on impact 

Our ability to financially sustain programs after 
the grant period 

Our historic track record and 
community reputation 
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When asked in the application process, “How will your organization 
sustain this program after the grant period ends,” how do you answer 
the question? 
 

 

Nonprofits don’t have credible plans to financially sustain programs after the grant 
period ends, nor do many of them understand why it’s important. 
 

A startling 78% of nonprofits report having no written or specific fundraising plan to sustain the impact 
of their funded programs, after the grant period.   

Accordingly, nonprofits heavily rely on single-source funding for existing or expanded programs, and as a 
result, either re-apply for follow-on grants, reduce services, or close programs.  Consistent with our 
findings that nonprofits see grants as a primary source of funding, most fail to plan for long-term 
sustainability prior to submitting an application.  Further, should the organization understand the 
importance of fundraising planning, many lack the ability to successfully increase net revenue during the 
grant period. 

 

 

A REFLECTIVE QUESTION FOR GRANT MAKERS: 
To what extent do your grantees struggle to sustain their funded programs, and/or re-apply 
for the same funding, year-after-year? How do you know? 

  

A written fundraising plan that shows how 
we’ll add net new revenue 

A unique fundraising initiative, 
implemented upon a grant award 

We feel existing fundraising activities 
should be sufficient 

We struggle with this question, but 
do our best to be transparent 
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Do you currently have a written, 12-month fundraising plan from which 
you are managing revenue-generating activities to balance your 
budget? 
 

 

 

 

 

 
 
 
 
 
 

 

Nonprofits plan for follow-on grant funding, or don’t plan at all.  
 

50% of nonprofits report having created a written, 12-month fundraising plan to meet their required 
annual operating budget.   

While on the surface there’s an equal split of nonprofits with and without a fundraising plan, the 
majority of those possessing a plan do not include strategies to diversify foundation funding, and believe 
follow-on grant applications are an appropriate, effective approach to financial sustainability.  Further, 
even if we assume grants awards are only made to the 50% with a fundraising plan, it’s reasonable to 
infer from the previous findings that a minority of these grantees will create new and program-specific 
initiatives to expand funding. 

 

 

A REFLECTIVE QUESTION FOR GRANT MAKERS: 
What indicators or metrics do you use, if any, to discern an applicant’s ability to sustain a 
program you fund, after the grant period ends? How do you know they are the right ones? 

  

Yes 

No 
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If you don’t have a fundraising plan, what is the leading factor hindering 
your ability to create and implement one? 
 

 

Nonprofits lack the time, and do not understand the necessity of creating fundraising 
plans. 
 

A lack of staff time is the leading factor preventing the creation of a written fundraising plan, followed 
by a lack of insights and technical skills.   

These findings, manifested in the nonprofit’s everyday operations, lead to episodic rather than 
consistent donor cultivation, and the belief that fundraising is an administrative task, not a leadership 
priority. Therefore, a nonprofit’s first fundraising plan should be right-sized to its existing limitations of 
staff time, must build in adequate time for technical training and should create a timeline of priorities 
based upon insights gained from their donor data.  

 

 
A REFLECTIVE QUESTION FOR GRANT MAKERS: 
If a grant application is turned down for lack of financial sustainability, what alternative 
direction or assistance will you provide? How do you know if it helps the applicant? 

  

I don’t know what 
comprises a FR plan 

I’m too busy with 
program delivery 

I don’t have the data/ 
insights to create it 
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Do you feel your funder(s) could help you and other organizations by 
providing optional technical assistance to help you sustain your funded 
program? 
 

 

 

 

 

 

 
 
 
 
 

 
Nonprofits are looking to foundations to both fund and help sustain programs. 
 

85% of nonprofits report a belief that their funder is well-positioned to equip them with the resources to 
financially sustain their programs.   

Uncertain of where or who to turn to for fundraising resources, nonprofits see their funder as a 
knowledgeable, credible source for technical assistance and training.  Absent a robust plan and 
infrastructure to diversify grant funding, nonprofits are projecting their needs and lack of fundraising 
capacity onto grantmakers, asking them to step in and fill the void, taking responsibility for both funding 
and sustaining community impact.  

 

 

A REFLECTIVE QUESTION FOR GRANT MAKERS: 
Do you feel it’s your responsibility as a funder to invest in capacity building, as well as 
programs? Why or why not? 
 
 
 
 

  

Yes 

No 
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What potential funder-provided resources would have the greatest 
value to you to sustain your funded program(s)?  
 

 

 

Nonprofits need ongoing and overall fundraising assistance, not just workshops.  
 

84% of nonprofits report that ongoing assistance – from a consultant or a self-determined method – is 
desired over one-time options.  

Successful fundraising is predicated upon multiple factors – a written plan, an effective strategy, a case 
for support, consistent staff and board implementation, and technology to track and cultivate donor 
relationships. Accordingly, while nonprofits are looking to funders to help them financially sustain 
programs, they’re also looking for comprehensive, ongoing approaches rather than traditional one-time 
approaches like assessments, workshops, or seminars, without follow-on assistance for implementation.  

 

 

A REFLECTIVE QUESTION FOR GRANT MAKERS: 
How does your foundation address technical assistance for grantees? How do you know if it’s 
successful or cost-effective? 

 

Peer workshops with topical trainings on 
fundraising best practices 

One-time strategic plans/assessments,  
with referrals for local consultants 

Ongoing assistance from a fundraising 
consultant & costs offset by my funder 

Capacity building funds for  
technology, assistance, or other 


